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Gait
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Palming
• Using the hand, arm, or leg to obscure a small object 

from view
• Possible Indicators

– Palm or hand deliberately kept out of view
– One hand held unusually closed, cupped, or fixed
– Hand positioned against the thigh, leg, or forearm
– Reduced or asymmetric arm swing while walking
– Persistent positioning that prevents observation of the 

palm
– May be associated with concealment of a small edged 

weapon or other object
• Don’t just watch the hands — ask whether you can actually 

see the palms.
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Weapon Check
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Behavioral Clustering

• Trembling
• Avoids eye contact w/security personnel or 

police
• Scans area, appearing to look for security 

personnel or Police
• Hesitation or indecision on entering the 

checkpoint
• Bag appears heavier than expected
• Maintains covert ties with others
• Surveillance 
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OTHER CONTEXTS
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How to Watch the Hands (Siegfried, 
2010, Police Magazine)

(c) Humintell 2026

Under most circumstances, when a person 
brings a weapon into play, he/she has to 
make at least two movements with the hand. 
• First, the thumb and index finger move toward the center 

of their body. 
• Next, the elbow moves out away from the body. 

By focusing on these telltale movements, 
officers can perceive when a weapon might be 
coming into play and respond accordingly.



How to Watch the Hands 
(Siegfried, 2010, Police Magazine)

• Although they might be a precursor to an 
assault on the officer, movements of the 
hands away from the center of the body 
where the thumb and index finger are not 
extended are less of a threat than 
movements where the thumb and index 
fingers are moving to the center of the 
body.

• Never bring a control hold to a gun fight.
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Determining Identity (Siegfried, 
2010, Police Magazine)

• People make the same hand motion to 
reach a wallet from their rear pocket as 
they would to access a weapon. 

• Know where the suspect’s hands will be 
going to perform a requested action. 
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Determining Identity (Siegfried, 
2010, Police Magazine)

• Consider the following:
– Instead of, “I need to see your license,” say, 

“Where do you keep your identification?”
• Also consider, “What form of ID do you have?”

–Have the subject turn to their side so you can 
see what he/she is retrieving. 

–  Tell the subject to use only his/her thumb 
and forefinger to slowly remove the wallet.

– Once the wallet is out tell him/her to remove 
the identification. Do not take the wallet. 
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Traffic Stops

• 10 Nonverbal Signs all Officers should be 
able to Recognize and Interpret

• From Glennon, Marcou, and Remsberg, Street 
Survival II”
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